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Q2 & H1FY25

Financial Highlights & 

Business Updates



Well Establ ished 

B r a n d with

P A N India 

Presence…

P r es ent in

26 States

33,000 P ieces  

Instal led Capacity/Day

in E as t India

7 E B Os

O p e n e d

…Going Direct to C o n s u m e r (D2C)

10 Units

M a n u f a c t u r i n g (8)

D i s p a t c h (2)

173 Distributors

1,400+
E mplo yees

1 B r a n d



P&L Statement 

Particulars (in ₹ Mn) Q2FY25 Q2FY24 YoY (%) H1FY25 H1FY24 YoY (%)

Total Income 413.9 321.9 28.6% 728.6 563.7 29.2%

Expenses 333.3 246.3 35.3% 588.3 424.6 38.6%

EBITDA 80.6 75.6 6.7% 140.3 139.1 0.8%

EBITDA Margin (%) 19.5% 23.5% 19.3% 24.7%

Depreciation 17.9 14.8 20.4% 34.9 28.8 21.1%

EBIT 62.8 60.7 3.3% 105.3 110.3 (4.5%)

Finance Cost 10.4 10.3 1.6% 20.2 18.5 9.2%

PBT 52.3 50.5 3.7% 85.1 91.8 (7.2%)

PAT 38.4 36.6 5.0% 62.7 67.4 (7.0%)

PAT Margin (%) 9.3% 11.4% 8.6% 12.0%

 Total income rose to ₹414 Mn a growth of 28.6% YoY;

Consolidated revenue during H1FY25 stood at ₹729 Mn a

growth of 29.2%

 The EBITDA for the quarter stood at ₹81 Mn compared to

₹76 Mn in Q2FY24; with an EBITDA margin of 19.5% in

Q2FY25. EBITDA for H1FY25 stood at ₹140 Mn with an

EBITDA margin of 19.3%. The margins were impacted on

account of higher input cost

 The Net Profit for the quarter was ₹38 Mn as against ₹36

Mn in Q2FY24, a substantial growth of 5%; During

H1FY25 Net profit stood at ₹63 Mn

Financial Update



V I S I O N 2030

B i g g e s t
K i d s w e a r B r a n d

500+
E s ta b l i sh ed  

B r a n d Outlets

20,000+
Retai l To u ch p o i n ts  

in India



R e n o w n e d B r a n d in K i d s Appare l

C o n s u m e r Sales `35+ crores in FY13 `250+ crores in F Y 2 4

Wel l E s t a b l i s h e d L is t ed  

K i d s A p p a r e l B r a n d

2014-2023

Vis ion 2 0 3 0 G o i n g  

D i r ect to C o n s u m e r

2024 & B e y o n d

E s t a b l i s h m e n t P h a s e

2004-2013

B u s i n e s s Model M anuf act ur ing | Retai l B 2 B
M anuf act ur ing | Retai l B 2 B |

E - c o m m e r c e B 2 B

M anuf act ur ing | Retai l B 2 B

E - c o m m e r c e B 2 B | Retai l D 2 C  

E - c o m m e r c e D 2 C

M anuf act ur ing  

C apac i t y

35 , 000 sq. ft.

8 , 000 P i e c e s P e r D a y

1,25,000 sq. ft.

33,000 P i e c e s P e r D a y

3 , 00 , 000 sq. ft.

1,20,000 P i e c e s P e r D a y

Market R e a c h

20 Distr ibutors

13 States

170 Distr ibutors

26 States 7 C ount r ies

(Exports)

500+ E B O s

12 C ount r ies

(Exports)

B r a n d

P r o d u c t s I nt r oduced T-shirts, D r es s
L o u n g e w e a r , Winterwear,  

B o t t o m w e a r

Innerwear , Sportswear,

Infant Accessor ies , Infant Col lect ion



E s t a b l i s h m e n t P h a s e

2004–2013

Manufacturer for

K ids Comfort C loth ing



Started as K i d s C l o t h i n g Manufacturer,  

G r o w i n g T h r o u g h F o c u s o n Qual ity

M a n u f a c t u r i n g Faci l i t ies

M anuf act ur ing facility in H o w r a h  

w i t h a capac i t y of 8 , 000 pcs.

F o u n d e d in Kolkata , W e s t B e n g a l

S t a r t e d a s a propr ietary fi r m  

e n g a g e d in co n t r a ct m a n u f a c t u r i n g  

for other b r a n d s

Ma rk et R e a c h

A d d e d 20 distr ibutors in t he first 

10 years, es t ab l i s hed pr es ence   

in 13 states.

P r o d u c t B r a n d i n g

S t ar t ed s e l l ing u n d e r our 

o w n b r a n d

L a u n c h e d o w n b r a n d

w i t h i n a year 

of start ing operat ions

All p r o d u ct s are so ld  

u n d e r t h e b r a n d

Stra tegy

F o c u s o n offer ing h i g h quality 

at af fordable prices.

F o c u s o n Offer ing Qual i ty P r o d u c t s at Affordable Pr ices

E x p a n d e d r e a ch a n d ge o gr a p h i ca l  

footpr int at a fast p a ce

Est a b l i sh e d 2 0 0 0 +

Reta i l t o u ch p o i nt s

F o c u s o n offer ing 

h i g h quality

at affordable pr ices

S o u r c i n g quality 

r a w mater ia ls

for m a n u f a c t u r i n g

Hi gh -qua l i t y  

pr int ing

R e v e n u e r e a ch e d

`18 crores in the 

first 10 years



G r o w th Phase: 2014–2023

Well Estab l i shed Listed 

K i d s Ap p a r e l B r a n d  

with C o n s u m e r Sales of

₹250+ crores



Ma nuf a c tur ing Facil it ies E x p a n d e d to

Ma n u f a c tu r in g excel lence h a s b e e n o n e  

of our b i g g e s t s t r en gths

Foreshore Road, H o w r a h

4 units for st i t ch i n g a n d finish ing

with fully a u t o m a t e d st i tch ing 

m a c h i n e s f r o m J a p a n a n d fr o m a 

r e n o w n e d i n d i ge n o u s brand.

1unit for dispatch.

P achla, H o w r a h

First fully m o d e r n i se d st i tch ing

a n d fi n i sh i n g unit with onl ine  

processes.

Locat ional a d v a n t a g e in t e r m s of

ski l led labour a n d raw mater ia l  

availability.

Uluberia, H o w r a h

Consol idat e s all t h e m a n u f a c t u r i n g activities in

a single location.

I m p o r t e d a d v a n c e d m a c h i n e r y f r o m U S A & Italy

to m i n i m i s e lead t i m e a n d gu a r a n t e e h i g h  

p r i n t i n g quality for l o n g- last in g products.  

U p g r a d e d pr int a n d finish for quality a n d speed.

Sr i jan Industrial Park,  

B o m b a y R o a d

3rd fully m o d e r n i se d st i t ch i n g &

fi n i sh i n g unit

with onl ine processes.

1unit for dispatch.

Total Installed Capac i ty

33,000
Pieces/Day

Area of Instal led Capaci ty

1,25,000
sq. ft.

1 0
Units 

Manufacturing (8)

Dispatch (2)



P r o d u c t Portfolio E n h a n c e d Across Categor ies

B r a n d offers a w id e r a n g e of appare ls for infants, toddlers, a n d junior boys  

a n d gir ls that suit b o t h their indoor a n d outdoor requirements.

K i d s (0-5 years)

D r e sse s |Tops

T-shirts |Trousers 

Shorts |N i gh t w e a r

D r e sse s |To p s |T-shirts

Trousers | Shorts  

L o u n g e w e a r |Sweatsh irts

To p s |T-shirts |Trousers

Shorts |L o u n g e w e a r  

Sweatsh irts |Ho o d i e s

T-shirts

Sweatsh irts  

N i gh t w e a r

Sweatsh irts Ho o d i e s |N i gh t w e a r N i gh t w e a r L o u n g e w e a r |Ho o d i e s

Pr ice from

₹90 to ₹1500

Pr ice from

₹240 to ₹2,000

Pr ice from

₹240 to ₹2,000

Pr ice from

₹290 to ₹2,500

Girls (6-16 years) B o y s (6-16 years) X



Col laboration with 
D i s n e y Certifies 
Process & Str ingent  
Quality Control…

L e v e r a g i n g Opportunit ies t h r o u g h  

D isn ey Al l iance & In-h o u s e Expert ise

L i c e n s i n g A g r e e m e n t with D isn ey F A M A Approva l for Ma n u f a ct u r ing

S t r ateg ic P ar t ner sh ip that allows I R I S to d e s i g n a n d sell apparel 

featur ing beloved characters f r om D is ney & Marvel universe.

Initiative a i m e d at e n h a n c i n g c u s t o m e r exper ience, offering 

pr oduct s that c o m b i n e qual ity a n d style of IRIS.

R ece ived F A M A approval to m anuf act ur e

D is ney products , o p e n i n g export opportunit ies a n d  

col laborat ion w it h r e n o w n e d b r a n d s for m anuf actur ing .



…Helps in P r e m i u m Market Posit ioning

P r e m i u m P r i c i n g Capabi l i ty : Exc lus ive nature of th e l icens ing  

a g r e e m e n t al lows c u s t o m e r s to p a y p r e m i u m price for p r o d u c ts  

c o n tr ib ut in g to h i g h e r profit ma r g in s .

D i sn ey L i c e n c e H elp s to:

Diversify pr oduct  

l ine w it h various 

D is ney franchises

B oos t b r a n d  

recognit ion with 

Disney's global  

appea l

Increase sales 

t h r o u g h popular  

character d e m a n d

Offer compet it ive 

e d g e w it h exclusive 

cont ent

E n h a n c e reputat ion 

via Disney's trusted 

b r a n d

E x p a n d m a r k e t i ng

r each w it h character-dr iven 

c a m p a i g n s

1

4

2

5

3

6



5.9%

6.1%

7.4%

12.3%

20.7%

Mumbai

Pune

Jaipur

Kolkata

Howrah

S t r e n g t h e n Distr ibution Network

D o m e s t i c

173
Distr ibutors

P o r tu g a l

N e p a l  

M o z a m b i q u e

S a u d i Arabia  

Africa

U A E

Middle East

• E x p o r t s u n d e r B r a n d

• S p r e a d i n g B r a n d A w a r e n e s s
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E x p o r t s

Countr ies

% Contribution to Revenue (H1FY25)

2 0 0 4 2014 2024 2030E

230

100

170

10

Distr ibutors  Trend



Financia l Growth in-line with B us iness Growth

C o n s u m e r Sa les of ₹250+ crores

FY14 FY15 FY16 FY17 FY18 FY19 F Y 2 0 FY21 FY22 FY23 F Y 2 4
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R e v e n u e from Operat ions (`Crores)

C A G R 19.4%

Profit After Tax (`Crores)

C A G R 37.4%
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2024 & B e y o n d
G o i n g Direct to C o n s u m e r (D2C)

B i g g e s t K ids wear B r a n d

500+ Outlets

20,000+
Retail T o u c h po i nts in India

V I S I O N



D O R E M E : Retai l Strategy

E B O s in Clusters

Cluster m o d e l  

strategy to e n h a n c e

b r a n d  

pr es ence citywide.

A i m s to e n h a n c e  

b r a n d recognit ion by  

initially o p e n i n g  

stores in t he eastern 

r eg ions w her e  

pr es ence is limited, 

followed b y an 

ex pans ion into the 

well establ ished 

w es t ern regions.

E B O s in C o m p a n y O w n e d  

C o m p a n y O p e r a t e d ( C O C O ) m o d e l  

to have first-h a n d exper ience

of operations.

C ont inue w it h only C O C O m o d e l for 

couple of years and/or 100 stores.

C o n s i d e r i ng h i g h interest from 

ex ist ing distr ibutors in franchise 

opportunit ies, p lans to l a u n c h its 

f ranchise stores after FY26.

F r anch is e will b e F r anch is e O w n e d  

C o m p a n y O p e r a t e d ( F O C O ) model .

E B O s — Retai l B u s i n e s s Model

P l a n to l a u n c h stores every quarter to ach ieve the 

target of 100 stores in t he nex t 2 years.

Started with 5 0 0 sq. ft. store size, current ly at

750 sq. ft. To progress ively increase store size

to 1,000 sq. ft.

E s t i m a t e d C a p e x per E B O is ₹30-35 lacs inc lud ing  

inventory at store.

Store O p e n i n g P l a n

E B O E x p a n s i o n P lan
O w n e r s h i p Model  

( C O C O & F O C O )

F Y 2 4 F Y 2 5 E

S t o r e A d d i t i on

Total Stores

F Y 2 6 E F Y 2 7 E F Y 2 8 E F Y 2 9 E F Y 3 0 E

100

75

200

100

100

100

100

300 4 0 0 50025



E B O Store D e s i g n

C o n t i n uo us ly u p d a t i n g  

a n d diversi fying the 

r a n g e of products offered 

to consumers.

For the past two years, 

there has been

a focused effort on 

e x p a n d i n g the retail 

footprint.

This o n g o i n g retail 

roll-out strategy 

indicates a long-term 

c o m m i t m e n t to

i n c r e as i ng the brand's  

p r e s e n c e in the market.

B e t t e r l a y o u t

identification

I m p r o v e m e n t s b a s e d o n

m a rke t feedback

S t a n d a r d i s e d

store d e s ig n

G o o d experience in 

exist ing store, 

ce lebrat ing o n e year.



E n h a n c e d Merchandise in Store

Infantwear category
s h a re to i n crea s e

I R I S h a s recently l a u n c h e d  

w o v e n n i g h t suits.

L a u n c h of n e w pr oduct s like 

inner w ear a n d night w ear in FY25.

Disney products r a n g e
to e x p a n d

C at egor y ex pans ion in D is ney  

pr oduct s s u c h as D is ney winterwear  

collection, w h i c h s a w s t r ong d e m a n d ,  

is set to boos t t he revenue.

Sportswear category
s h a re to g r o w

T he new ly int r oduced sportswear line 

in F Y 2 4 is ex pect ed to contr ibute 

h i g h e r in FY25.

L a u n c h of n iche pr oduct s like kids 

winter sportswear.

E x p a n s i o n of

p r o d u c t portfolio

•Sportswear, Innerwear, Infant Accessories,  

D e n i m P a n t s & W o v e n P a n t s

•O u t s o u r c e few p r o d u c t s l ike jeans etc.



E x p a n s i o n of Ma nuf a c tur ing Capac i ty

T h r o u g h Brownfield , Greenfie ld a n d O E M s

B r o w n fi e l d E x p a n s i o n G r een fie ld E x p a n s i o n

P l a n n e d g r o w t h of Retail B 2 B bus iness  

a n d E B O s roll out will require incr em ent a l  

m a n u f a c t u r i n g capac i t y

P l a n n i n g cons t r uct ion of facility of 

200 , 000 sq. ft. at a n es t im at ed capital 

outlay of ₹50 crores in W e s t B e n g a l

O E M s

O u t s o u r c e d m a n u f a c t u r i n g of certain 

pr oduct categor ies to r eput ed m anuf act ur ing  

c o m p a n i e s to opt im is e inves t m ent

in m a n u f a c t ur i n g

F o c u s i n g o n debot t lene ck in g in 

ex ist ing facilities to increase t he current 

c a p a c i t y ut i l isat ion of 75%

Addi t ion of m o d e r n s e w i n g  

m a c h i n e s every year to e n h a n c e

pr oduct iv i t y a n d int r oduce n e w  

line of apparel every year



Store E c o n o m i c s

Store locat ion a n d  

s ize opt imised,

e n s u r i n g the 

sustainabil ity
of store profitabil ity.

S t ra teg i c store 

locat ion will b e

k ey to dr iv ing 

in-store sales.

H i g h b r a n d  

recall a m o n g  

c o n s u m e r s is

e x p e c t e d to b o o s t sales.

P r o d u c t portfolio 

resistant to r e d u n d a n c y  

f r o m v a ga r i es of fash ion 

t ren d s a n d seasonal ity

(round-the-year  

relevance).

A v e r a g e  

Store Size

750 – 1,000 sq. ft.

A v e r a g e  

Bi l l Va lue

₹1,500/-

A v e r a g e  

I n v e s t m e n t s for 

1 E B O Store 

(Incl. Inventory)

₹30 L a k h s

P a y b a c k P er i o d

15 – 18 m o n t h s

A v e r a g e Yearly 

R e v e n u e P e r Store

₹75 L a k h s – ₹1 Crore



D r i v e n b y E x c e l l e n c e

S u c c e s s P r o p e l led b y L e a d e r s h i p  

& M a n a g e m e n t

I r i s C l o t h i n g s L i m i t e d w a s s teered to 

s u c c e s s b y a p ro fic i en t m a n a g e m e n t tea m ,  

l ed b y f o u n d e r a n d vis ionary S a n t o s h L a d h a .  

P o w e r e d b y h i s exp ert i s e a n d d y n a m i c  

a p p r o a c h , t h e d e d i c a t e d t e a m h e l p foster 

innovat ion, insp ire excel lence, a n d l ea d Iris

to b e a ce l eb ra ted n a m e in t h e industry.

F o u n d e r & Vis ionary

S a n t o s h L a d h a .



Rat io Analys i s

F Y 2 0

22.8

19.5 19.3
17.2

21.7

FY21 FY22 FY23 F Y 2 4

E B I T D A M a r g i n (in %) W o r k i n g C a p i t a l D a y s

236.3

192.0

167.2

152.9

131.9

F Y 2 0 FY21 FY22 FY23 F Y 2 4

4.8

8.6
7.6

9.2
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6.5
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R e t u r n o n E q u i t y (%)
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F Y 2 0 FY21 FY22 FY23 F Y 2 4
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A n n e x u r e s



G a r m e n t Industry—Opportunit ies A h e a d

Texti le & Ap p a r e l Market to p i c k u p p o st hit f r o m m a c r o - h e a d w i n d s

I n d i a n A p p a r e l R et a i l I n d u s t r y F o r e c a s t ($ Mill ion) B e n e fi t for

I R I S C l o t h i n g s

R a p i d retai l e x p a n s i o n  

a cr o ss Ind ia

I n cr e a se in d e m a n d of 

co m p e t i t i v e n e w offer ings 

b y I R I S

E n h a n c e m e n t in 

d istr ibutor n e t w o r k

I n c r e a s i n g ca p a c i t y  

ut i l i sat ion b y  

a p p r o x i m a t e l y ~10%

I n d i a n A p p a r e l I ndus t r y , C a t e g o r y S e g m e n t a t i o n

2022 2023 2024 2025 2026 2027

59,980

64,585
70,605

76,647

82,804
89,219

Menswear

W o m e n s w e a r

Chi ldrenswear

46%

16%

38%

D o m e s t i c T ex t i le & A p p a r e l M a r k e t ($ Bi l l ion)

2020 2021 2022 2023 2 0 3 0 F

106

75

125

160

250

I n d i a n A p p a r e l I ndus t r y , G e o g r a p h y S e g m e n t a t i o n

50.8%

18.3%

1.5%

9.0%

9.3%

11.1%

C h i n a

R e s t of As ia P a c i fic

T iwan

S o u t h Korea

J a p a n

I ndia



C a s e S t u d y

P o w e r of B r a n d & Retai l B 2 C B u s i n e s s (C a se S tu d y )

Carter 's

I n v e s t i n g i n B u i l d i n g a  

R e t a i l B u s i n e s s G i v e s  

R o b u s t R e t u r n s a n d  

G r o w t h t o t h e C o m p a n y

B 2 B

S t r o n g M a n u f a c t u r i n g  

R o o t s i n K i d s A p p a r e l

E s t a b l i s h e d

b r a n d i n K i d s A p p a r e l

S t r o n g W h o l e s a l e B u s i n e s s

B 2 C

B u i l d i n g R e t a i l B u s i n e s s  

N e e d of a n H o u r for 

N e x t L e v e l of G r o w t h

of C o m p a n y

C hi ldr en ' s A p p a r e l

R e v e n u e G r o w t h

S t o r e s G r o w t h

B 2 B t o B 2 C

35,000x
G r o w t h f r o m I n ce p t i o n

F r o m

$100,000

T r a n s f o r m e d fr o m  

1865 S t a r t u p  

into a G l o b a l G i a n t

of C h i l d r e n ' s A p p a r e l

1865 / S t a r t u p

1 Store

1865 / D o m e s t i c

1,000 Stores

2022 / Global ly

To

$3.5 Bil l ion
2022 / A p p a r e l G i a n t

F r o m

M o d e st L o c a l  
Manufacturer

To

Internat ional  
P o w e r h o u s e

C h i l d r e n ' s A p p a r e l I n d u st r y

O p p o r t u n i t y to g r o w a s k i d s b r a n d i n I n d i a v/s Global ly

Ind ia

•U n i q u e M ar ket P os i t ion w i t h n o K i d s B r a n d C o m p e t i t o r s

•H u g e s pace, s c o p e a n d oppor t un i t y to capita l ise

Globa l

•K i d s b r a n d d o i n g wel l

•H a v e es t ab l i s hed t r ack r ecor ds



Tha nk You!

V i k a s h V e r m a

E rn s t & Y o u n g L L P

+ 9 1 - 8 0 8 0 7 9 6 0 8 3

A b h i s h e k  B h a t t  abhishek.bhatt3@in.ey.com

vikash.verma1@in.ey.com

F o r further detai ls p lease c o nta c t

R E G I S T E R E D O F F I C E

103/24/1, F o r e s h o r e Ro a d , H o w r a h 711 102 

www.ir i sc loth ings . in

CIN: L18109WB2011PLC166895


